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The text “Essential Skills for Leadership Effectiveness in Diverse Workplace Development” describes the elements that are important in the leadership and management of workplaces. The author shows how the management and leadership play an important role in any given workplace or organizations. However, the growing global market makes the functions and the capacity of the leadership to get more complicated. Moreover, the author describes that the global market has created the demand for the international corporation; however, the global leadership effectiveness has been an issue that the world business literature has debated. The issues that the author has raised in this text are very important that can be useful to the Arab countries. According to Chuang (2013), the issue of the global markets can be difficult to understand in order to fully provide according to the needs of the market. Working in a diverse workplace demands for the full understand of the people around and culture especially as a leader. To be able to work effectively the social issues, human resource management and development should be the most things to be considered. Arabic countries have been facing a lot of challenges to access the global and international markets and perform effectively. 
As the author puts it having an effective leadership in the increasingly harsh environment of the global market is important to the international and workforce management.  When talking about the global market and effective leadership, the two go side by side to reach the success. This is important when translated in the Arabic language for the purpose for full understanding of the importance of global market. It is important to note how leadership is important in the market. Many organizations have experienced the challenges of leadership and how to access the organizations to what they are supposed to do like in the Arabian countries. The leadership skills and the way of management have been an issue in the organizations, businesses (Chuang, 2013). As a result, problems have been encountered in management of different organizations. This has also affected the performance of various Arabic businesses in the context of global market.  Understanding the basics and essential skills to management and effective leadership draws an effective means to perform in the global market. This means the content of the text is important to improve the view of the Arabs towards the global market. How they can fully perform ad improve the engagement with the different people. Apart from the diverse and the perspective of the global market, diverse workplace is also experienced within the country with different ethnicities. It is important for the management to realize the culture and the understanding and behavior of the employees. This is to create major and solid understanding of the people and see a way to bring them together in order to perform a duty that is important for the business or organization. This can only be possible with when the mangers and the management have the idea of what they need to do. Even the internal businesses may wish to get into the global markets, but it is only possible when leadership understands how to perform in the markets effectively and how to relate with the demands of the market.  This paper will analyze the text “Essential Skills for Leadership Effectiveness in Diverse Workplace Development” by Szu-Fang Chuang and the translation strategy that can be beneficial when translated to native language.
There is much involvement in the technology development and globalization, which makes the position of leadership to get complicated and difficult to understand (Chuang, 2013). Since the leadership is the most important thing in the organization’s development and to continue in the future, it is something that must be taken with a lot of seriousness. As Chuang (2013) puts it the process of development in the technology has shaped the perception of the global market. It is becoming difficult to come to terms with, how the businesses can be carried out in the global market. The global market includes people from different countries with different cultures and understanding of the market. However, to effectively function in the market especially the global market, the managers and leaders of different businesses or organizations must look at the market challenges as opportunities to better the understanding of participating in the market. The text has touched some of the important issues that the leaders should consider when engaging in the global market and how to behave with the employees within the business or organization. Running businesses require that the every duty or responsibilities of the business or organization be taken by the managers and the employees.
As the author writes, for a successful leadership in the international business, the leader must know what his/her responsibilities are and the expectation of being a leader.  Individuals come from different backgrounds, cultural and ethnic background. As a result, the leaders must know how to interact with these aspects in the market. Many of the organizations in the Arabic countries have failed because the skills to lead the organizations are not enough. This has resulted in the poor management of the organizations and businesses in the global market since the leaders do not understand what is needed in the situation where there are so many cultures and ethnic groups in the play. Some of the countries are purely involved in the market, and they play based on their cultures and traditions (Chuang, 2013). Venturing into the markets of such countries requires better understanding of what and how the other organizations can come into these markets. To perform well in these markets the leaders should be in terms with the running of these markets. These can really help the Arab countries grow well in the global market. The aspects below are important when translated so the Arab countries can benefit from them.
Leadership in Diverse Workplace
In the 21st century, competition is a key issue that managers or leaders of organizations should consider and take with some points of seriousness.  To perform well in the international market the leaders need to have the skills and abilities to work with different people from different cultures and traditions. This is one basic element that provides opportunity for the organizations to perform well in the global market. Businesses or organizations’ objectives and strategies usually aim at improving and pushing the development agendas of the businesses or organizations. Many business look forward to perform successfully in the global market. 
Like the businesses in Arab countries wish to perform in the global market especially the developed countries, this becomes impossible since the leaders do not understand how to work with other cultures. The one thing that hinders the global market venture is because even the Arab countries perform within the lines of cultures and traditions. As a result it is difficult to mix their culture and that of others, which in turn affect their effectiveness in the market. However, the understanding of the leaders and having skills and ability, to work with different people from different cultures is important. There are different things that the leaders should be familiar with when it comes to workplaces with different people and cultures.
Blended Organizational Cultures
This entails the inclusion of the females, lifestyles, ages and abilities. Women have seen to be holding offices and occupy managerial and professional positions. Different cultural groups are also seen in workplaces. Having very many people is important since it promotes advantages that include different ideas, innovations, styles, and creativities in workplaces. Arab countries can surely benefit from this perspective; the leaders who are in the global categories should recognize and respect everyone in the workplace. This means that the global leaders should be ready to work to accommodate the work diversity. This has been a challenge to the organizations and businesses in the Arabian countries, the leaders do not understand what they are required to do to meet the success of their business in the global market. This means that when the text is translated it can be of assistance to the leaders in the global markets.
Group Dynamism
This is one aspect that is important to the global leadership practice, it play an important role that the leaders should give much of the attention. It is influential and can cause great effect to the any business which leaders have to keenly observe.  This is because the size of the group can affect the outcome of the business. As a result, the leaders should know the right approaches and styles of management to put in place that can manage the group dynamism (Chuang, 2013). Group dynamism promotes the cross-cultural innovations that have the great impact in the outcome of the global leadership. However, some of the organizations use different approaches to deal with the group dynamism, some group members are separated from each other. These moves are driven mainly by the peer pressure, orders from the above.
 This text provides an important approach and styles that the leaders can employ to deal with the issues of group dynamism. It explains that the leadership styles like the formal or autocratic leadership are needed to help the issues of group dynamism. In the autocratic leadership style everyone is important, the employees are part of the decision making and have equal responsibility in the business.  This gives the understanding to the leaders of how to work with group dynamism which has been a problem to many leaders.  Dealing with group dynamism has been problem in many businesses in the Arabian countries, however, this text explains this aspect and how I can be helped for the success in the global market. 
Gender Differences
Gender has been an issue in many countries as women are underrated in the performance in the leadership. Men have been believed to be in the good position to hold offices and managerial position compared to women. Women have been figured to be weak and need protection as a result, women’s level of leadership have been affected because of this. However, women have capabilities and abilities to run the offices and high positions in any business or organizations. In the Arabian countries this fact is very live, women are believed to be incapable of holding offices, and men are fully recognized to have the capabilities and capacities, this is because men re believed to be strong. 
However, this can be solved and the Arabian countries can fight the gender bias problems and see the importance of recognizing women to be important elements in the development of the businesses in the global markets. The culture that sees women to be weak and incapable can be removed and start the campaigns that support the women ideas and recognize them in the public venues.  From the countries where the campaigns have been carried out for example, in the New Zealand where it has been done for five years, there has been improvement to the businesses and organizations (Chuang, 2013). The businesses and the organizations that have been having women in the management have been performing well in the global market. as a result, women should be recognized and be given the opportunity to work and use their abilities and leadership skills because they have the ideas and competencies. The leaders who want to perform well in the global market should include even the opinions of the women to work effectively.
Cultural Diversity
Many cultures are playing in the global market; each country has its own cultures and behavior (Chrobot-Mason, Ruderman & Nishii, 2013). Leaders should be able to understand every member from where they come from. In a workplace people can be from different countries and have different cultures. For the leaders to functions and perform well in the global market, there is need for the good understanding of this cultures. It is one aspect that influences the performance of the global market. Leaders can only perform successfully when they understand the issue of many cultures and how it affects the outcome of the business. As a result, businesses can perform well and reach its success in the global market. These are some aspects that are not well understood by the Arabian countries therefore, to focusing in the building of the relationship with other cultures. This is because most of the Arabian cultures are different from that of other countries making it difficult for even the leaders to concentrate in the culture diversity. In workplaces where there are different cultures, the cultures have different things that they need from the leaders. They want the leaders to treat them according to the traditions form the cultures since they know that the leaders understand what their cultures have and require them to do. When the leaders do not treat their employees especially those with other cultures it becomes difficult to have a smooth running business. Therefore, the leaders should be in a position to appreciate the employees and motivate them (Chuang, 2013).
Challenges for the Global Leaders
There is an importance effect when the global leader and the follower have a flexible relationship in the workplace. There are different aspects that play roles in the changes of the work; these are for instance, globalization, demographic changes and technological innovations.  Things that technology has enabled have provided the easy way to understand the global market therefore, expanding an effective leadership.  Manager- employees’ relationship is an aspect that when used in the businesses or organizations promote the good behavior and good results in the business outcome in the global level (Chuang, 2013). it is something that when has been seen to promote the good work among the employees towards meeting the business or organization’s goal, which is always so important for the future of the business or organization. However, these issues can be eliminated with the right leadership skills and quality, the essential skills that a global leader can have in order to work effectively in the global market and have good result.
Essential Leadership Skills for success as a Global leader
The level of working or operating in the global needs the global leaders to understand that performing in the global market involves different people and countries. The leaders require employing leadership style that can help in the management where there are different people and countries since there are different cultures in place. Also the jobs or the work that the leaders are doing is becoming difficult with also the coming of the advanced technology. As a result, the leadership style or management that the leaders will put in place should be that which sees the future of the business or organization. This needs the leaders to put some of the leadership skills and approaches which will ensure the good performance of the organizations or businesses. The changing environment also needs the leaders to exercise skills that are more of interpersonal to reach the current and future challenges. Some of the essential leadership skills that the leaders in the globe should have include:
1. Develop Self-Awareness
One of the important issues that the global leaders should have is to access themselves to know the level of their knowledge and all that they know concerning the field that they operate. They should know their strength and weaknesses since this may result to a bad situation when it comes to solving problems. The level of knowing the benefit of self-awareness helps the leaders to know how to react to situation. As a result, the leaders can development of certain characteristics that can help to solve problems and situations. According to Chuang (2013), self- awareness will also help the leaders to know how to deal with issues that are related to individual differences. The leaders will know how to deal with the individual differences and how to appreciate them. It cannot be ignore that the different people and cultures bring about the issues of individuals difference which can be difficult to deal with as a leader. Therefore, the leaders should appreciate the help that every individual bring to the organization or the business. This will help the leaders to promote togetherness through closing the gaps between the cultures. The leaders should be focused to look at the similarities between the cultures. This can help the leaders to close the gaps that are in the workplaces.
1. Understand the Cultural Stereotypes
Cultures have their ways of how to understand things and how they react to things the global leaders should avoid judging personal bias of the side of his/her culture. According to Chrobot-Mason et al (2013), the leaders should understand the different cultures and how cultures behave to avoid issues to do with biasing in the business or organization. Again the global leaders should lead its followers and even other people with respect. Respect is one aspect that defines the relationship between the leader and the followers (Chuang, 2013). A leader should lead by example and promote morality among the people. Because of the different cultures, every culture has its own things that it needs from the leader to treat them.
2. Increase self-Assurance
As a leader one thing that is important is to be able to understand the competitors’ cultures and help the employees on how to be confident .a true leader will be focused to study the competitors’ business strategies and how the businesses are run and performing. To do this the leaders need to have the understanding of the competitors. Through self- assurance a leader should be focused and stay ahead of other. As an effective leader the means to achieve the best is through having future plans and thought, focus on the achievement and good result. They have to be in the position to solve and take care of problems within the workplace. An effective leader should also be able to identify opportunities and use the challenges in the market as an opportunity to drive forward the goals of the business or organization. 
3. Look at a Bigger Picture
As a global leader the mind to manage the business or any organization is through having the capability of what the market can contain. A leader should think beyond what is seen, and be able to know what the challenges maybe and have the favorable solutions to help in the problems. Learning is one thing that a leader should continue to engage in to promote the level of understanding and how to relate with the people in the workplace.
4. Create a Vision and Be Able to Sell It
A global leader should have visions that can be encouraging and keep the future of the business. The visions should be aimed at taking the business in the next level. This can be done through connecting the global trends with the organizational development goals and objectives.  The leaders should be in a position to sell to the employees the visions and ensure that the employees are convinced in the benefit to support the vision.
5. Develop a Global Mindset
Most importantly, a global leader should have a mind that can be effective in the market. This can be done through making relationship with the employees during decision making. A leader should build trust with the employees and commit to the needs of the business or organization. Having global mindset creates the means of how to handle and solve difficult situations in the workplace.
6. Gain and Offer Supports
 In every organization the employees or even other subordinate staffs want the support from their leaders. The leaders should first gain their support in making decisions that are of value to the progress of the business. It is one aspect that a global leader should demonstrate in any work place.  Again a leader should offer its support to other people or organization. This is always important when it comes to the time of the business period change.  Supporting employees is a crucial to promote sharing of ideas and innovation. 
7. Build Effective Communication Skills
Communication is another element that has challenged the effectiveness of various leaders. Leaders are supposed to form the kinds of communication that they use to pass the important information to other members of the business or followers. The type and the way of communication to other people in the workplace will determine the kind of the outcome that will come out. The choice of words and tone that a leader uses should be carefully chosen to avoid more conflicts in the workplace. This is because dealing with many and different cultures, it can be wise for a leader to be concerned about what they say to the followers. The types of communication skills that the global leaders can put in place are the verbal communication skills and non-verbal communication skills (Chuang, 2013). Moreover, the communication skills should be seen as opportunity by a leader to promote or sell their visions for the businesses. 
8. Search For and Utilize the Available Resources
Today people can work together without interference anywhere in the world. This is due to the improving technology that has created the space for everyone. This has been a good thing when it comes to organization or business production; businesses have increased their production level. As a result, even the leaders have benefitted in the technology era because it assist them to improve the spirit of teamwork and activities (Chuang, 2013). They should have the ability to be able to use the available resources like the ones that the technology provides for instance, the video conferencing, instant messaging, and even e-mail. 
Although technology creates the interpersonal and international relationship for the leaders, the followers and market, it also limits the time for face-to-face with the other people. This can be a challenge to work effectively as a leader; however, the leaders should be ready to use the appropriate management and leadership style that which fits the situation (Chuang, 2013). This is because working and managing people from different countries or cultures become a burden that need to be faced with an appropriate leader style or the theories that have been provided in the scholars’ researches.
9. Create a Motivational Style
In a workplace a leader should be one who encourages the spirit of team work, and this can only happen when the leader has a style of motivation to the followers. Followers or the employees are the important part of the business or organization; as a result, a leader should create the motivational styles like recognition or rewarding in a workplace. This will promote the spirit of team work therefore, increasing the rate of production in the workplace.
10. Take Social Responsibility as a concern
 Global leader should be one who is concerned about the wellbeing of the community and have the social responsibility (Chuang, 2013).  This is an important thing that a leader should use to deal with the stakeholders. The stakeholders are important elements to any business or organization as a result; a leader should be ready having their concerns at hand. Some of the social responsibility that the leaders should be engaged in are create a comfortable and favorable workplace, assist the community in preserving the environment,   engage in donation of money to different situations that needs help, and participate in the political welfare through opposing the things that can be harm to the communities.
The text gives important information that is useful and can be implemented by leaders; however, to the Arabian countries getting the information can be difficult considering that the language that is used is the native language. Therefore, this text would be relevant to the people when it is translated only through the right strategy that can still have the meaning that it has as original, and as  analyzed. In translation, the translator should ensure that the message has fluency to the reader and that the important message is reached to the reader. However, in translation there are the two strategies that are used to translate the text into any native language. As Wang (2013) writes the two strategies, foreignizing and domesticating are used in the translation practices because they have the roots of the cultural and specific social influences.  Domestication strategy of translation involves the translation of word to word, whereby the text is fully translated word to word (Kamppanen, 2012). This however, can be good to the readers since it encourages the nature of learning and makes the author to be home. But it does not fully give the meaning of what the author of the original text had. As a result, the message that the reader should have from the text is not received as it was supposed.  
The reader ends up not getting the important message that the text had. Although this can be important in any social situation, it may not be appropriate when passing important information. The application of domesticating strategy will not provide the information needed and hat which is contained in this text, therefore, it won’t benefit the readers. Foreignizign strategy had been used in various instances, whereby the translator uses his/her own style to bring the reader close to the text and abandon the author (Wang, 2013). It focuses on the theory and the translator use of his/her understanding of the text to translate the text to the targeted language. This strategy also brings the reader to the level of getting to the imagination of the foreign world instead of just being at home as when the text is translated word by word (Kamppenen, 2012). This strategy has also been employed by Lawrence Venuti in his many translations. The information in the text is important aspects that are good to be taken into consideration. The above discussed and analyzed text creates an opportunity that the leaders of various organization or businesses in Arabian countries can use to improve their leadership traits. Leadership is the most important thing in the business; it can contribute to the failure or success of the business. As a result, it should be taken with a lot of seriousness and the leaders should be ready to use the available resources to improve their abilities in the office. 
This means that the text can provide the businesses or organizations to the Arabian countries with the understanding of how to relate and make employees part of the business or organizations when it is translated, however, translation changes everything, the meaning or the content of the text that is translated. The readers cannot get the clear understanding or the value of the text if it is translated. That is why Lawrence Venuti has talked of translation with theory. This means the translator has to be focused on translating the text with the voice of the text. The meaning of the translation must reflect what the writer meant and information that the text reveals. Without which the text will lose the validity of the information that it has to the readers. The readers must understand the message the text is having, and contain the right information that the reader is supposed to get from the reading. 
Therefore, the translator should abandoning the author and focus to bring the reader close to his/her thinking of the text, the text should be analyzed properly and focus on fluency of the information (Venuti, 2013). Therefore, to reach this message that has been analyzed in this paper, the translator should use the foregnizing strategy since the translator will focus on the message that they want the readers to get.  As a result, the information will be beneficial and will help in the understanding of how to lead as a global leader. The skills that one is required to have in order to lead successfully and meet the objectives and the goals of the business or organization. 
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